
 

 

From: Alan Latourelle 

Date: September 28, 2012 

Subject:  Creation of a cohesive Historic Canals Program 
 
The Historic Canals that we are entrusted to protect and present on behalf of all Canadians 
have a critical role to play in contributing to the Agency's objectives.  However, they have 
challenges and opportunities that are unique as a result of their location, the nature of their 
assets, operation and clientele. To ensure that they meet their full potential based on their 
collective strengths, I am pleased to inform you that we are establishing a dedicated canals 
organizational structure within Parks Canada, one that will give Historic Canals a more 
prominent voice and coherent vision within the Parks Canada family. 
 
The new dedicated waterway structure will include the office of the       Executive Director and 
two units – one for Ontario Waterways and one for Quebec Waterways. The Executive Director 
will be responsible for establishing strong direction for the Historic Canals in order to heighten 
their profile externally, share highly professional asset management capacity and develop 
innovative approaches to address the unique challenges of our Historic Canals. 
 
The Ontario and Quebec Waterways Units will be focused specifically on canal operations such 
as navigation services, water management and daily maintenance of assets. 
 
Within the executive ranks of the Agency’s new organizational structure, I wish to announce that 
following a recent competitive process, Darlene Upton has accepted an appointment as the first 
Executive Director, Waterways; Luc-André Mercier has accepted an appointment as the first 
Director of the Quebec Waterways Unit following an expression of interest and Don Marrin has 
accepted an interim appointment as the first Director of the Ontario Waterways Unit, after which 
time he will assume his new duties as Executive Director, Northern Canada. Together, Darlene, 
Luc-André and Don bring a strong understanding of our mandate and values and great people 
leadership skills combined with a good understanding of day-to-day operations at all levels of 
the organization. Their biographical notes are attached. The competitive process to permanently 
staff the position of Director, Ontario Waterways Unit will be initiated shortly. 
 
As a result of these changes, we have merged national historic sites and national parks from the 
former Eastern Ontario and Western Quebec Field Units to create two new Field Units: 
Georgian Bay and Eastern Ontario Field Unit under the leadership of Kim St. Claire; and the La 
Mauricie and Western Quebec Field Unit, under the leadership of Carole Loiselle. 
 
As we strive to protect these exceptional treasures and increase the level of activity on our 
waterways, I am confident that the strong leadership of Darlene, Luc-André, Don, Kim and 
Carole will allow Parks Canada to continue to operate effectively as we transition to our new, 
dedicated canals organizational structure. I remain convinced that, with your support and 
excellent work, we will continue to deliver the programs that Canadians value so highly. 
 
 
Alan Latourelle 
  



 

 

Darlene Upton 
Executive Director, Waterways 
 
Darlene has an Honours Bachelor of Outdoor Recreation and a Certificate in Tourism from 
Lakehead University as well as a Masters of Science from the University of Toronto.  She began 
working in provincial parks as a student in 1985 and joined Parks Canada in 1996 as a Park 
Warden at Bruce Peninsula National Park and Fathom Five National Marine Park.  After this she 
moved to Georgian Bay Islands National Park as the Park Ecologist, and three years later 
Prince Edward Island National Park as the Manager of Resource Conservation.  Following this 
Darlene became the Chief of Resource Protection and Operations in the National Parks 
Directorate in Gatineau.   
 
In 2008 Darlene took on the new role of Director of Law Enforcement and led the establishment 
of the new Law Enforcement Branch and program within the Agency.  In this role Darlene 
brought passion and dedication and worked with her team to establish many partnerships that 
contributed to the development of an Agency program that is recognized by other departments 
for many best practices.  Her belief in the Agency's mandate and values and her strong 
leadership skills, together with an understanding of day-to-day operations at all levels of the 
organization, has contributed to her success.  Darlene is a natural leader who has earned the 
respect of those she has worked with, and her leadership in this new role will be essential to 
implementing the new organizational structure for Agency waterways.   
 
The Executive Director, Waterways is accountable to the Vice-President, Operations, Eastern 
Canada for defining the strategic direction for navigation, water management and land use 
along the Ontario and Quebec waterway systems that are under the stewardship of the Parks 
Canada Agency, as well as for related asset investment planning and major capital project 
delivery.  The position will, provide strategic direction in the context of the unique and evolving 
social, economic, cultural and political issues, with a focus on leading and directing the 
implementation of the Parks Canada Corporate Plan in the Ontario and Quebec Waterways 
Operating Units; and provide quality professional and specialized technical advice, support, 
services and information for the strategic investment planning and life cycle management of 
through waterway infrastructure within Ontario and Quebec that are critical to achieving Parks 
Canada's program objectives and results. 
  



 

 

Luc-André Mercier 
Director, Quebec Waterways Unit 
 
Luc-André began his career in 1985 at Fort Lennox as an interpreter. Throughout his career, he 
has held various management positions in the Western Quebec Field Unit, including frequent 
assignments in the Canal Branch. From 1999 to 2003, as Assistant Director, Luc-André 
participated in the reopening of the Lachine Canal. During this period, he also earned a 
Distinction Award from the Quebec Federal Council for the Young Reporters of Canada project. 
In 2009, he and the members of his team received a CEO Award of excellence for exemplary 
service. 
 
Luc-André has a Bachelor of Arts degree in History. He has also taken university courses in 
education. 
 
In recent years, Luc-André has held the position of Manager, Strategic Initiatives and Urban 
Partnership, in the greater metropolitan area of Montreal. His enthusiasm, spirit of cooperation 
and inclusive approach have helped put in place numerous mutually beneficial strategic 
alliances with cities, boroughs and non-government organizations. 
 
As Director, Quebec Waterways Unit, Luc-André will face many challenges including, in the 
short term, heading the implementation of the reorganization of Quebec’s canals. 

The Director, Quebec Waterways Unit, is accountable to the Executive Director, Through 
Waterways, for:  the effective stewardship of the Chambly, Saint-Ours, Lachine, Sainte-Anne-
de-Bellevue, and Carillon canals through the development of waterway specific management 
plans; leading the development and implementation of annual business plans that respond to 
direction in the Parks Canada Corporate Plan and the operating environment; identifying market 
position and client needs, setting business objectives, determining investment and income 
streams, and leading the associated culture change required by the workforce; managing 
complex and high profile issues primarily related to navigation, water management and realty 
development that attract public, media and political attention; representing the waterway unit in 
various local, regional, and national committees involving all levels of government, the private 
sector and non-government organizations. 
 
  



 

 

Don Marrin 
Executive Director, Northern Canada 
(Interim Director, Ontario Waterways Unit) 
 
 
Don has been Superintendent, Rideau Canal/Eastern Ontario Field Unit since January 2010.  
Previously, he held executive positions as Director, Planning and Reporting (2006), and Project 
Manager, Modern Comptrollership (2002).  He worked in northern Canada in 2004 as Site 
Superintendent, Kluane National Park and Reserve and acting Field Unit Superintendent, Yukon 
(2005).  Don's association with Parks Canada started in 1999 when he was appointed Manager, 
Strategic Policy.  Prior to his employment in Parks Canada, Don worked at Sport Canada in a 
variety of roles over a 12 year period, and at national sport organizations, including the 
Canadian Amateur Wrestling Association, Sport Medicine Council of Canada, and Canadian 
Association of Sport Sciences. 
 
The Executive Director, Northern Canada, is accountable to the Vice-President, Operations, 
Western and Northern Canada, for: defining the strategic context for Parks Canada operations 
and services in Northern Canada in the context of the unique and evolving social, economic, 
cultural and political issues, with focus on achieving the vision of the Parks Canada Agency; 
leading and directing the implementation of the Parks Canada Corporate Plan in the northern 
parks and historic sites; directing a concerted response to very complex and sensitive issues 
that involve the integrity of ecosystem, cultural resources or other aspects of the Agency’s; 
serving as principal advisor to the Vice-President, Operations, Western and Northern Canada, 
and the Chief Executive Officer, on issues related to northern parks and historic sites. 
 
Prior to assuming his new responsibilities as Executive Director, Northern Canada, Don has 
agreed to an interim appointment as Director, Ontario Waterways Unit. 
 

 


