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1a) Work with TSW on Water Management
* One of the most important functions we perform

* Met as an Exec Com with TSW in August 2018, May
2019 and planned for October.

 Met with TSW on Preferred Water Levels in October,
2018

* Chair (Ted Spence) in weekly or bi-weekly
communication with Water Manager and on
occasion with Director

* Participated in the TSW Strategic Planning visioning
workshops, attending 5 sessions
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1b) Discussions with TSW on Preferred Water Level
Report

* As noted, met with Anna to review the PWL Report
last October. Communications to continue to
encourage that it remains a valuable reference

1c) Input to TSW website graphs

* Good progress made in making TSW graphs more
valuable

e Continue discussions to provide access to historical
data
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2 Climate Change Framework

e Continue to engage TSW on Climate Change
strategies. Current approach focusses on extremes

2a Raise the level of issues for RaFT lake areas
 Made a focus of Lake Association presentations

2b Water Management strategies in other
jurisdictions

* Work was started and is ongoing.
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3a) Continue the work of the UTWMP
* Met in May, planned again for October

* Focus on coordination of activities and messaging
* Reviewing governance

3b) Flood plain mapping and Mitigation

* LiDAR mapping planned for this Fall
* Flood plain mapping is lagging
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3c) Communications to local communities

* Realtime extreme event communications working well

* We have been considering ways to communicate need
for community preparedness. Example is the 16 Lake
Association presentations made this Spring and Summer

4 Monitor and Communicate TSW Capital Project
Progress

* Most effective communication tool is our website

 TSW will be providing an update at this meeting




Coalition for

Work Plan Review 2019 Equlals

5 Engage political leaders and potential leaders on
our issues

* Particularly relevant at the municipal level

* In October, 2018 Municipal elections — sent a letter
directly to all candidates in 6 municipalities,
requesting responses to 3 issues

* Placed the letter in 5 publications 3 in Haliburton, 2
in Peterborough

* Posted on website, the letter, the responses, and a
summary




