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1. Liaison with TSW

* Regular communication with TSW Water Management
Manager on active water management strategies. Highly
relevant in 2024 with lack of snowpack in February and
extreme weather events.

* Face to face meetings with senior TSW management
including Director at least twice per year.
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2. Liaison with Lake Associations

* Circulate Water Management Updates, Drawdown Forecasts etc.
* Respond to Individual and Association Enquiries and Requests

* Presentations made to 11 lake associations with emphasis on 2024 water
management challenges and promoting CEWF Website and Videos.
(Associations included Catchacoma, Cavendish, Grace, Gull,
Halls/Hawk,Horseshoe, Kennisis (board), Kushog, Maple/Beech/Cameron,
Mountain and Redstone.)
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3. Communications Strategy
* CEWF is continuing to develop our communications strategy.

* The new CEWF website continues to evolve and has been well
received. The address is CEWF.ca. It includes water level info,
drawdown forecasts, maps, our two videos, plus a lot more.

* We receive and respond to a variety of questions throughout the
year.

* We did a press release in the spring which generated increased
awareness.

* You are all encouraged to subscribe to e-alerts via the website so
that pertinent info gets to you as soon as we know which is usually
within 24 hours of TSW having something to say.
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4. Monitoring the work on the Haliburton County Flood Plain
Mapping Project

 CEWF attended the Public meeting in January 2023

* Monitoring progress through Liaison with Ganaraska Region
Conservation Authority (GRCA)

* CEWF presented comments to GRCA.

* Meeting with County officials is planned.
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5. Monitoring TSW Capital Program
* Follow engineering reviews and plans for capital projects.
* Ensure consultations with our member associations as appropriate

6. Work with TSW to Improve Information Content of Their Website
 Work in progress.

e 2023 water level graphs were archived on our website with all other
records since 2013
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7. CEWF continues Participation in Upper Trent Watershed
Management Partnership (UTWMP)

* UTWMP has functioned primarily as an information exchange group
with 6 municipal members and Haliburton County members, and 3
CEWF representatives.

* UTWMP is exploring the possible formation of a Watershed Council
for the Upper Trent Basin.

* There has been extensive liaison with other water and environmental
agencies in the watershed

* Discussions are at an early stage.



