Work Plan Summary

e Liaison with TSW

e Liaison with Lake Associations

 Water Management Updates
 Drawdown Forecasts

* Individual requests, email response
* Special advisories

* Lake Association Presentations at Jack, Cavendish, Eagle/Moose,
Hawk/Halls, Kushog, Mountain, Miskwabi, Drag and Glamor

* Annual Communications Meeting

Continued ...
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Work Plan Summary continued

Communications with Municipalities and the Public

With the Municipalities especially during Spring Runoff
concerns

NEW! Summer Report Newsletter (bi-annual going forward)
E-Blasts to website subscribers

Articles in the Highlander — most recently, the low water level
warning
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Work Plan Summary continued

* Special Projects
* Monitor/comment on Haliburton County Floodplain Mapping
Project
* Fisheries investigation related to fall drawdown
* Discussion with TSW on improvements to their water level

graphs

. Coalition for
Equitable
Water Flow




